
[image: image1.jpg]Community Development Alliance Scotland




STATEMENT OF PRINCIPLE 
on
COMMUNITY DEVELOPMENT 
IN SCOTLAND
What community development is

When people work together in communities they increase their wellbeing, and they can make their lives wealthier, fairer, safer, ‘smarter’ or more skilled, healthier, and ‘greener’ or more sustainable. The skills and values that we call community development help to make it possible for communities to achieve these goals. 

Community development is an active process, which occurs when somebody intervenes to help people to achieve new things. It is an approach to achieving social change, based on the idea that disadvantage and social injustice cannot be tackled by top-down solutions alone. It involves changing the relationships between ordinary people and the institutions that hold power. It is based on key values, which include
: 

Community Empowerment - seeking the empowerment of individuals and communities, through using the strengths of the community to bring about desired changes. 
Self-determination - supporting people to become critical, creative, liberated and active participants, enabling them to take more control over their lives, their communities and their environment, based on respecting the individual and valuing the right of people to make their own choices. 
Inclusion and social justice - valuing equality of both opportunity and outcome, challenging discriminatory practice, identifying and seeking to alleviate structural disadvantage and advocating strategies for overcoming exclusion, discrimination and inequality.
Working collaboratively – maximising collaborative working relationships with the many agencies which contribute to community development   and which community development   contributes to. 
Working and Learning Together - promoting a collective process which enables participants to learn from reflecting on their experiences.

Purpose of statement

The purpose of this statement is to reaffirm that community development:

· Involves and is supported by a wide range of partners

· Can make a major contribution to achieving our social and economic goals 
· Is a set of skills and values that are applied by community development workers
· But is also a set of strategic principles that allow the public and other sectors to achieve change through working with and strengthening communities. 
Why now?

The resilience of communities and the shared values that bring them together are a strength at a time of economic crisis, and can also help us to work towards new, more sustainable ways of organising our economy and society

Public bodies and their other partners are increasingly in agreement that they should focus on achieving key outcomes, rather than only delivering services.  This creates the potential to recognise that services cannot achieve outcomes without working with communities, or helping communities to achieve outcomes directly.  
Efforts are being made to strengthen professional approaches, but the ability to implement these approaches in practice may be diminished unless the links to local and national outcomes are understood.

Community development and Scotland’s strategic objectives
We value strong, inclusive communities for their own sake. One of the National Outcomes
 that the Scottish Government and COSLA have agreed to pursue is:

“We have strong, resilient and supportive communities where people take responsibility for their own actions and how they affect others”.
But community development also has a role in helping to deliver the Scottish Government’s declared Purpose:

“To focus Government and public services on creating a more successful country, with opportunities for all of Scotland to flourish, through increasing sustainable economic growth”.

It helps to deliver each of the Scottish Government’s five strategic objectives
 for the country.  Community development helps to make Scotland: 





Enabling community engagement in decisions on policy and service delivery is an obligation widely shared across the public sector and beyond. Community development is not devoted solely to achieving that objective, but can provide a stronger foundation for it. Community development is also an essential contributor to the success of polices promoting community empowerment.  
Delivering community development  
Community development can be a specialised, professional activity. It may be actually described as ‘community development’, or as ‘community capacity building’, or ‘community work’. It is codified in the National Occupational Standards for Community Development
  and in the Scottish competences for Community Learning and Development (CLD)
. In Scotland, CLD is its key professional location, and this is likely to remain and become increasingly the case. In order to improve the capacity for specialist community development support it is essential to adopt:

· an inclusive approach to practitioners who do not currently identify their practice with that encompassed by CLD competences, services or professional bodies

· action to address the strength of the ‘community capacity building’ strand within CLD.

Community development can also provide values and elements of good practice that other professions can draw upon. 
Community development is an internationally recognised set of values, and an understanding of how to achieve change (and desired outcomes). Organisations can adopt it as their strategic approach, and people in communities themselves can endorse it as part of their objectives. In order to maximise the potential for achieving change through working with communities it is important to:
· Recognise community development  as a common approach contributing to a wide range of policies and outcomes

· Improve the capacity of agencies and their staff to engage with communities in ways that reflect community development principles
· Provide strategic frameworks at national and local levels to locate and endorse the practice of practitioners.

Invitation 
We invite all Scottish agencies and organisations that work in and with communities to endorse the principles set out here and to join in debate on the issues arising, the strategies that need to be adopted, and the responsibilities of various agencies and sectors for implementing them.
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Smarter because it 


gets people involved in learning by delivering it where people are, as part of their chosen activities 


builds skills by relating learning to real experiences


gives people the confidence that change is possible


builds public engagement, and thus democracy.








Healthier because it 


helps communities to understand the factors that affect their health and:


take part in delivering their own solutions 


participate in decision-making on health services and policies


empowers people to take responsibility for changing their own health-related behaviour


increases mental well-being through the experience of effective action and the building of social links.








Safer and Stronger because it 


helps people to look out for each other and their safety


helps protective services to understand the issues and fears that matter most to people


tackles problems that lie at the root of disorder and other threats to safety


reaches out to and integrates vulnerable groups into the community 


counteracts negative stereotyping and scapegoating 


puts a real community dimension into community care.











Wealthier and Fairer because it 


builds people’s individual and collective ability to overcome barriers that lead to low income and unemployment


makes services related to employment better able to reach people and work with them


builds the underlying capacity in communities that is necessary to make successful social enterprise possible 


helps groups that suffer from discrimination to have the strength to challenge it and play a full part in the life of the wider community.








Greener because it 


helps people to take action to improve their local environment


ensures that regeneration improves the quality of life in communities, not just the use of land


gives people a say in their housing conditions


helps people to identify local actions that can help to solve global problems.











� This list has been compiled from elements of the statements of the values in both the National Occupational Standards for Community Development Work Lifelong Learning UK (2009) � HYPERLINK "http://www.ukstandards.co.uk/Find_Occupational_Standards.aspx?NosFindID=4&SuiteID=1995" �http://www.ukstandards.co.uk/Find_Occupational_Standards.aspx?NosFindID=4&SuiteID=1995� and the Scottish Competences for Community Learning and Development CLD Standards Council for Scotland (2009), available at  �HYPERLINK "http://www.cldstandardscouncil.org.uk/cld/201.142.html"�http://www.cldstandardscouncil.org.uk/cld/201.142.html�


� See � HYPERLINK "http://www.scotland.gov.uk/About/scotPerforms/outcomes" �http://www.scotland.gov.uk/About/scotPerforms/outcomes�


� See � HYPERLINK "http://www.scotland.gov.uk/About/scotPerforms/purposes" �http://www.scotland.gov.uk/About/scotPerforms/purposes�


� See � HYPERLINK "http://www.scotland.gov.uk/About/scotPerforms/objectives" �http://www.scotland.gov.uk/About/scotPerforms/objectives�


� See note1 


� See note1
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