COMMUNITY DEVELOPMENT ALLIANCE SCOTLAND

Community Development and tackling Poverty - The role of Community Development in ‘Achieving Our Potential’
Note of discussion at members’ meeting, 22 May 2009
Robin Tennant and Sarah Welford of the Poverty Alliance gave presentations and took part in a discussion.

The Poverty Alliance:
1. Is a Scotland-wide independent network of groups, organisations and individuals working together to tackle poverty

2. Focuses on working alongside people in poverty to ensure their experience is heard by policy makers

3. Lobbies and campaigns for change: with a current focus on living wages, welfare reform and child poverty

First Robin outlined key issues about poverty in Scotland.

1. The Inadequacy of out of work incomes, as compared to the minimum income standard derived by JRF from public views of basic needs: 
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· There has been a large decline (50%) in pensioner poverty but the trend is slowing

· The decline in child poverty (33% - 24%) has stopped in Scotland over the last three years and child poverty has risen in UK

· Poverty amongst working age adults without children increased over the last 10 years from 15% to 18%

· They are now the single largest group of poor people. Their welfare benefit values have declined by 20% relative to wages since 1997.

2. The rise of ‘in-work’ poverty: 

· 50% of children in poverty are in working households

· More working age adults in poverty are in work than out of work

· Most of the increase of ‘in-work’ poverty has been amongst those without dependent children

· Labour market ‘churn: ’ 50% of people making new JSA claim were claiming 6 months before. This is the same as a decade ago

· The ‘Work first’ approach is failing some groups, especially childless adults
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3. Income Inequality:

· The poorest tenth of the population have, around 2% of Scotland's total income, the second poorest tenth have 4½%.  

· The richest tenth have 27% and the second richest tenth have 15%. 

· Scottish Government's new focus on the bottom 30% (Solidarity Target) should benefit pensioners and lower-income working families.
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Robin then looked at the Scottish Government’s ‘Achieving Our Potential’ framework. The Framework sets out further priorities for action and investment to deliver improvement in four areas:

· Reducing income inequalities

· Introducing longer term measures to tackle poverty and the drivers of low income

· Supporting those experiencing poverty or at risk of falling into poverty

· Making the tax and benefits system work better for Scotland. 

1. Reducing income inequalities
· Maximising the potential for people to work

· by removing barriers to work including provision of accessible child care  

· financial literacy skills during the transition to work; develop plans for employability for BME communities

· Maximising Income for All

· New income maximisation programme in 2009-10, 2010-2011

· Focus on older people and other key groups

· Additional £7million funding
2. Longer term measures to tackle poverty
· Providing children with the best start

· Supporting broader efforts to deal with health inequalities

· Promoting equality and tackling discrimination

· Affordable housing

· Regenerating disadvantaged communities

3. Supporting those experiencing poverty
· Create a fairer local taxation system

· Address fuel poverty

· Introduce the new Energy Assistance Package for people on low incomes; press UK Government to do more on winter fuel allowance and on social tariffs; 

· Promote financial inclusion & address stigma

4. Making the Tax and Benefits System Work Better for Scotland (points largely addressed to Westminster)

· System must be fair, transparent and sympathetic to those in poverty.

· Financial benefits of working must be significant and sustainable.

· Transitional support must be responsive, quick and effective.

· Benefits must provide a standard of living which supports dignity, freedom and social unity.

Administration must be swift, streamlined and customer focused. 
He gave one example of the policy matrices that relate to each of these areas: 
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However, a major weakness of ‘Achieving Our Potential’ was the lack of a full Action Plan with timescales. 

In the Scottish Community Empowerment Plan, the Key issues for tackling poverty are:
· “Communities will want to take action around an injustice”

· “Need to invest in practical actions to build capacity to deliver empowerment”
There have been some successes based on community based campaigns:

· Kinship Carers (recognition of their tax credit status)
· Free School Meals extension

· Migrants’ Rights

Some potential areas for community-based action were:

· Scottish Living Wage Campaign (they were seeking to build a network of contacts amongst community-based organisations, as had been done in London)

· SCOWER – Scottish Campaign on Welfare Reform – would like to see action at local level after the immediate campaign on the Welfare Reform Bill

· Income maximisation campaigns

· Defending local services

Their Poverty Awareness and Giving People a Voice training programmes challenge notions about poverty being the fault of the individual, and ignorance of true benefit levels. 

Robin asked what the community development response to these issues could be.
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In an initial discussion, it was asked how such work might link to Community Planning. Robin cited their work with Locality Networks in North Lanarkshire, where they had helped people to find out what was happening on poverty issues. It was desirable to have similar ‘matrices’ of action aligned at UK, Scottish and local levels.

It was agreed that community development had a three part role, in supporting:

· The development of community resilience

· Practical local action to maximise income etc
· Communities’ capacity to campaign.


Sarah then introduced the work of the Poverty Alliance’s (Big Lottery funded) Evidence-Participation-Change (EPIC) project. This has three main elements:

1. Setting up discussion and dialogue forums for people with experience of poverty and smaller community and voluntary organisations. Two main events were planned, a National Forum in November and a smaller Stakeholder Forum, which would bring people together with the Scottish Government  for monitoring of the anti-poverty framework. 

2. Training for community-based organisations and individuals to empower them to influence power structures, at national as well as local level

3. Supporting people to carry out participatory research. 


Further discussion included the following points: 

There were differing views on whether it was appropriate to use the word ‘poverty’ in discussing their own circumstances with individuals and groups – some said it was better to ‘be blunt’, others felt that it alienates people. 

Some felt that the way people are treated by those around them is one of the worst aspects of poverty, and speculated on whether this varies between different types of area. 

The defence of local services was expected to become a major issue, especially those such as CLD that are discretionary rather than statutory.

An Achieving Our Potential group has been set up within the Scottish Government and this appears to have widened the range of sections that have an active input into this agenda. 

More practically:

The Scottish Community Action Research Fund had been a big capacity building project, now ended, but some of the experience would be fed in to the EPIC advisory group.

EPIC did not at present have a Business Plan that allowed for its training to be credit rated or rolled out through training other tutors. It was argued that accreditation was positive because it gave the people involved something of potential personal benefit from the training. 

The Alliance was linked to the Scottish Centre for Regeneration’s Community Regeneration and Tackling Poverty Network, but perhaps needed stronger links with the Community Learning and Development field. 

PT
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