COMMUNITY DEVELOPMENT ALLIANCE SCOTLAND

The Interim Standards Council for 
Community Learning and Development

Note of discussion at members’ meeting, 30 November 2007

Rory Macleod, Learning Connections, Scottish Government (Head of support team for the Interim Standards Council) gave a presentation. 
The new Standards Council is currently being established to improve training and skills for those active in Community Learning and Development (CLD) practice.

Three main functions have been identified: 

· To deliver an approvals structure for professional qualifications, courses and training and development opportunities for everyone involved in CLD

· To consider and establish a registration system available to practitioners delivering and active in CLD practice

· To develop and establish a model of supported induction, CPD and training opportunities.
The new Cabinet had given its full support to the work. However Rory emphasised that nothing about the new arrangements was decided for certain except that there would be a Standards Council. A model for how the Council, a registration system and the other functions might work would be proposed following consultations. 
The current series of consultation meetings across Scotland were expected to attract around 800 participants from a range of CLD partner organisations. The role of the voluntary sector had been highlighted. 

People were discussing their hopes and fears. They were generally very positive about what a Standards Council might do, based upon a recognition that the field needs better support, training and Continuous Professional Development (CPD). 

The main threads of debate in these consultations included:

· What is a register? There are different models available, There would be no legal imperative to register

· Who would be included within the scope of any register?

· How would the Standards Council be run and resourced? It could not be on the scale of bodies such as the General teaching Council.

· What would be the first priorities and next steps: training and CPD were likely to be the focus of work ahead of a register, which might take some years to develop fully.
In a lively discussion with CDAS members, points raised included: 
Q. What relations would there be with Lifelong Learning UK (the sector Skills Council)? 
A. The Standards Council would be the lead body for the sector in Scotland, but LLUK would have various roles to play, which would be agreed in due course.
Q. What levels of staff might be included in a register? 
A. Ministers want the system to be inclusive, covering all levels. It would not be appropriate for volunteers to register, but standards relevant to their contribution might perhaps be developed.
Q. Is there a commitment to central support for CPD and training? 
A. A development budget is planned, subject to Parliament’s decisions on the overall Scottish Budget. 

Q. In what sense will the Standards Council be, as has been proposed, ‘practitioner led’? 

A. The membership would be drawn predominantly from people working in the field and arrangements for appropriate bodies to choose their nominees would be proposed. 

It was recognised that there is a strong demand from many employers and field workers for the changes, and members generally agreed that improving training and CPD were important priorities.  Some expressed concerns, particularly around the idea of registration. For example: 
How would Scottish qualifications relate to those from elsewhere in the UK and Europe, where ‘CLD’ was not treated as a single field of study?

Is there a danger of putting people in communities off from becoming involved in community development work, through fear of the level of qualifications that might be needed? 

Would the criteria that were set for registration focus mainly on protecting people against risk, rather than encouraging innovation?

Was there a danger of restricting moves across professional boundaries and innovation in response to social change, which some saw as central to community development?

How would it be possible to decide who ought to be included from the wider field of community development, which is not always delivered by people designated as c.d. workers? Members had differing views on how far CLD workers currently share a common value base. 
Rory emphasised that the priorities were improving training and practice and allowing people to improve the recognition and status of CLD; and that all aspects of how any new arrangements might work were still open to discussion. 
