Community Development and Community Safety
SPEAKING NOTES

Introduction
· Good morning ladies and gentlemen and thank you for inviting me here today. It is my pleasure to speak in front of so many people dedicated to strengthening our communities.

· Community safety is a very challenging area that seeks to address a complex range of issues including: reducing crime, reducing anti-social behaviour and minimising risks to individuals and society.

· The Scottish Government is committed to addressing these issues and doing more to make our communities safer and stronger. We recognise the importance the people of Scotland place on community safety and we have a good story to tell.

· Recorded crime is at its lowest for a generation.  This is no accident. There are record numbers of police officers on our streets and more for our young people to do.  CashBack for Communities is investing over £13m in a range of projects that have already benefitted over 100,000 young people. 

· We will continue to support local authorities and agencies to develop and create safer and stronger communities where people take responsibility for their own actions and how they affect others.

· I have seen first hand in communities throughout Scotland the difference that agencies and local people can make delivering a range of initiatives on the ground.

· I visited Fife last autumn where I was able to see the excellent work of the Fife Clued Up project which is involved in tackling alcohol related antisocial behaviour in Kirkcaldy. I was also able to see the Equally Well project – one of the few partnerships with NHS involvement.

· I visited street base in South Lanarkshire – a project which recognises that alcohol abuse causes antisocial behaviour. Through education and diversion and going out on to the streets to talk to young people, the programme has diverted individuals from that habitat into more positive outcomes. That project has reduced street drinking by 67 per cent and vandalism by 63 per cent.

· Another excellent example is that of operation youth advantage, which is run by the police and the Army in my constituency. The programme provides discipline and education on issues such as drugs and builds confidence and team working through physical activity.  70% of the young people involved who had previously offended had not reoffended months later.
· In every case I have been hugely impressed by the hard work and dedication of all involved, which is making a real difference to people’s lives.  Making Scotland a safer and stronger place means encouraging a culture of personal and collective responsibility while promoting and developing opportunities.  But people need help and support.

· Everyone has the right to feel safe in their community and it is unacceptable for people to be afraid or intimidated when going about their day to day business.  Promoting community safety and tackling antisocial behaviour remain top national priorities for this government.

· We work directly with local authorities, police forces, fire and rescue services and others to deliver a range of strategic objectives, including tackling the deep-rooted causes of antisocial behaviour. 
· We do that by promoting responsible citizenship; integrating local agencies to work better together to share resources, information and outcomes; ensuring communities are involved in the processes that affect them; and that messages about safety are communicated effectively.

·  A key step was taken back in March 2009 when Councillor Harry McGuigan, COSLA spokesperson for Community Wellbeing and Safety and I launched our shared vision for preventing antisocial behaviour: Promoting Positive Outcomes.  We united national and local government and other partners to deliver a Framework devised not by armchair experts, but by practitioners.

· The Framework is supported by the police; local government; and the fire service.  It’s also supported by the voluntary sector; leading academics; the judiciary; the Crown Office and Procurator Fiscal Service; the Children’s Reporter; the Scottish Youth Parliament; and – most importantly – our communities.  They told us they wanted action to change behaviour for the long-term and that’s what we are delivering.

· We all know that communities are best served by not having to experience antisocial behaviour in the first place. We and our partners believe that prevention, through meaningful community engagement, should be the focus of local approaches. It is only by preventing problems before they occur, or intervening early when they do occur, that we will deliver long-term sustainable solutions for communities.

· So our Framework signals a clearer focus – we’re placing prevention and early intervention at the centre of what we do.  
· Of course, enforcement has its place but we believe the best way to divert people from offending is to give them something better to do; that agencies should work together and involve communities from the off; and that we should communicate and measure success based on evidence.

· Today we are publishing the results of a study exploring public perceptions of antisocial behaviour, based on data from the 2009 Scottish Social Attitudes Survey. 
· One of the key issues explored through this study was attitudes to community involvement in tackling antisocial behaviour. The findings suggest that there is substantial public interest in community involvement in tackling antisocial behaviour, whether at the collective or the individual level. Indeed people do not necessarily see community action and official action as alternatives to each other. A balance between these responses can help make our communities safer.   

· The study also highlights the importance of both intergenerational contact and broader community connections in helping sustain communities and giving people the confidence that they can make a contribution to tackling antisocial behaviour, and ultimately to making their communities safer and stronger places to live.

· To create a safer and stronger Scotland we need to ensure that community engagement is carried out consistently and to the highest possible standard, to enable communities to be effectively involved and empowered at an early stage. 
· This is vital because, when local people are actively engaged in tackling issues within their community, they can be empowered to help realise their community's potential.
· This can be achieved through earlier involvement in the planning of services to tackle antisocial behaviour, continuous involvement in the identification of local problems and the opportunity to participate and influence local decision-making.
· Building strong, resilient communities is one of the key outcomes that we have set ourselves in the national performance framework. In support of this, in November 2008 we launched with CoSLA a joint statement on community learning and development .
· Community learning and development staff support communities to build their capacity and develop the skills they need to engage with community safety – and the other issues that they face. Communities know that these challenges are all connected with each other and we know that we have to join up our policies to address them effectively.

· On 1 March, I was delighted to jointly announce, with COSLA,  the launch of the community Wellbeing Champions Initiative, five projects across Scotland where residents help decide how best to allocate resources to tackle antisocial behaviour. 
· The Scottish Government is providing a total of £100,000 to these projects, with the local authority involved in each pilot match-funding the Government’s investment - effectively doubling the awards.  

· The establishment of these projects was a commitment in the Promoting Positive Outcomes Framework  and they are designed:

- To bring diverse people together and support community cohesion

- To promote empowerment of individuals and communities

- To promote active citizenship to create better public services
· All of the projects were chosen because they involve local residents deciding priorities for action and will be conducted in the spirit of the National Standards for Community Engagement. Whether it is, for example, a community led health project in Auchtermuchty or a community association in Shetland, all of the projects have demonstrated that they have what it takes to deliver on shared objectives – and to deliver a safer, stronger Scotland.
· The Scottish Government is also committed to supporting the Association of Scottish Neighbourhood Watches by providing the funding to enable them to continue to provide local associations and schemes with advice, support and resources to help provide as much benefit to local communities as possible. 

· At the National Community Safety Convention in September last year I also launched the Safer Communities Programme, a new support framework for community safety practitioners. The programme will produce community engagement guidance, support and tools which will help practitioners and other partners develop the strong working relationships needed to combat antisocial behaviour. 

· As well as supporting and sustaining efforts to enhance community engagement, we need to understand and communicate what is currently happening and which initiatives are achieving the outcomes we are all looking for. 
· Previous communications strategies and publicity have raised awareness of antisocial behaviour, the commitment to tackle it and the need for communities to stand up to it; but they may have also increased fear, fuelled a lack of understanding of the range of solutions available, raised unrealistic expectations and promoted negative stereotypes. 
· We are today publishing our communications strategy, detailing how we will work to promote a better and more informed public understanding of the issues surrounding antisocial behaviour and what is being done to prevent it. 
· We will show the good practice that is happening around prevention of antisocial behaviour and enable communities and practitioners to build on success. Most importantly we want to show the many positive ways in which people young and old contribute towards making their communities safer. 
· There is no ‘one-size-fits-all’ approach to community engagement in relation to antisocial behaviour and we realise that problems cannot be turned around overnight. 

· By engaging with communities early; giving them a say in the development of local strategies, the direction of resources, and the outcomes to be delivered; and ensuring communities are well informed about evidence and action, we will help to ensure communities retain a sense of pride for their area and engage actively in its upkeep.

· By promoting positive outcomes and working in partnership to tackle the causes of antisocial behaviour we will improve the quality of life of everyone in our communities and, as a result, help Scotland to flourish.

· I wish you a successful and enjoyable conference
