CDAS Conference Workshop
What would make community led regeneration (CLR) possible?

Following an introduction by Andy Milne (SURF) Angus Hardy (Scottish Community Alliance) provided an input about community led regeneration (CLR).  He reported that the Scottish Community Alliance are optimistic about the current Governments approach to regeneration which is a shift away from the traditional top down model of regeneration towards a community led approach.  He noted that there is currently a post election commitment to community led approaches and that it is reinforced by the Christie Commissions report which highlights a key role for the community.  Angus advised that there is plenty of evidence to suggest that the previous top down model of regeneration simply doesn’t work, he said ‘….it has had no lasting impact and didn’t fulfil the outcomes it set itself.’  He notes that the CLR approach is not a cheap option and it requires a significant culture change.  Angus highlighted some of the key feature of a CLR approach:

· Presence of community anchor organisations
· Assets under local ownership

· Income streams independent of state

· Local plans

· Partnership and mutual respect

· Equal partnership between agencies and community

He advised that currently the model is most evolved in some rural parts of Scotland like Ghia and that this model and others like it should be transplanted to an urban setting.

Lastly Angus said that ‘…..for CLR to work there need to be a fundamental reappraisal of regeneration, how we work together and what communities are capable of.’
Group Discussion
The group discussed the drivers for change to CLR and highlighted the current economic crisis, and the desire for change of regeneration model.  The group identified that possible funding for CLR could come from the lottery and procurement but we need to look at SOAs to build in CLR.  A threat to CLR identified by the group was the removal of ring fenced funding for regeneration.  
Another concern was who will provide support for those communities which have taken over assets like community centres, land, housing etc or initiated regeneration schemes.  The types of support needed includes organisational support, Finance, Planning, legal skills, development skills etc. 

The group expressed a fear that some local authorities may wish to simply off load dud assets.
The workshop went on to discuss the real danger that this ‘resource led’ approach my infact be a distraction from real community need and that those with most to give within the community will be distracted towards a physical resource (community centre, wind farm, land etc) rather than directing their energy to real needs of the community which may be related to education, information, reducing social isolation, local employment etc.

The group agreed that ownership of assets for a community could be generally a good thing and that if managed well then the income could ‘float the community’.  Rather than control assets the group discussed the idea that the community could be shareholders eg communities could have shares in windfarms (rather than managing them) which would contribute to the development of that community.

Lastly, the group expressed concern that it’s not clear how CLR would contribute to delivery overall in Scotland ie SIMD area may miss out without extra support.
