CEDAS Conference – Report Back on Workshop Sessions 
Community development: changing the outcomes from public services 
Input – Alan Johnston, Scottish Government 

Facilitation – Fiona Garven, SCDC 

Alan Johnston briefly resumed the key points made in his plenary speech.  In particular that community development approaches should be applied to the 4 pillars of public service reform – prevention, place, performance and workforce development.  He emphasises that Scottish Government’s (SG) intension is to work towards increased accountability of public services and greater participation of communities in planning and delivery of services. 
The Workshop Group attracted many participants and we split into 4 sub groups to discuss the enablers and barriers that would help and hinder the building of strong community development processes and outcomes. 
A range of diverse range challenges and questions were raised   
· How can legislation create positive conditions for community development to flourish? 

· challenges involved in workforce development; working across different boundaries in  public and third sectors
· agreed measurements for community development outcomes
· capacity of community-led and community-based groups – limited funding and resources to effectively plan and develop  

· application of Standards for Community Engagement – build on evidence to development effective joined-up working 
· medical model of health still dominates over social model in many communities 

· Reshaping Older People’s Programme and other SG Change Programmes – what evidence of meaningful community involvement? 

· Social prescribing for physical and mental wellbeing holds significant opportunities, but requires careful diagnoses with effective signposting to community based organisations 
· Has SG drawn on international models of good practice in community development 

When the groups came back together a range of responses provoked further debate and suggestions.  
· While certain parts of Government are aware of the significance and implications of community development, there is a need to raise awareness across all Directorates. Evidence from evaluations and research of community development practice should be consistently directed to relevant civil servants and working groups.  This would also help support joined-up thinking and policies which should be underpinned by community development approaches. 
· Inclusive practice should be further embedded to address inequalities being perpetuated by discriminatory practice. There should be greater focus on rights-based approaches with public sector services and community being made more aware of people’s rights in accordance with Equality Act (2010) and Human Rights Action (1998) 
· In recognising that participation in community activity enhances wellbeing there should be greater cognisance given to measuring wellbeing through involvement in community development. 
· While SG compiles excellent intelligence/data on a wide range of research and practice, there is a greater need to effectively use and apply analysis to inform the shaping and implementing of policies 
· SG have drawn on models of good practice from other countries, especially in digital inclusion drawing on practice from New Zealand and USA 
