COMMUNITY DEVELOPMENT ALLIANCE SCOTLAND

The Future of Public Services in Scotland 
Note of discussion at members’ meeting, 16 September 2011
Alex Linkston, former member of the Christie Commission on the Future of Public Services in Scotland gave a presentation on its findings and led a discussion.
Summary of Presentation
The Christie Commission’s work must be read in conjunction with the earlier Independent Budget Review. It endorsed the recommendations of that review and looked to the longer term.
The first ten years of the Scottish Parliament had been marked by real growth in expenditure. It had been projected that expenditure would now be below previous levels for a 16-year period. Given subsequent economic events, this may be a best case.
To cope with this we need a deep seated cultural change. The Community Planning Association has estimated that 40% of public expenditure is spent on the negative consequences of failed expenditure. 
The Christie Commission set out four main themes:
· “Public services are built around people and communities, their needs, aspirations, capacities and skills, and work to build up their autonomy and resilience”.  Services must be built around the needs of people – especially necessary where multiple problems/ interventions are involved

· “Public service organisations work together effectively to achieve outcomes – specifically, by delivering integrated services which help to secure improvements in the quality of life, and the social and economic wellbeing, of the people and communities of Scotland”.  Community Planning should be the basis for going forward, with common targets and a stronger role for audit bodies across the public sector. 

· “Public service organisations prioritise prevention, reduce inequalities and promote equality”. There is no easy fix for switching to prevention – we should prioritise what gives the greatest return.

· “All public services constantly seek to improve performance and reduce costs, and are open, transparent and accountable”. 

Cabinet Secretary Swinney has said that he will take forward initiatives to promote:

· Collaborative work within places
· Preventative spending
· An outcomes focus
· Workforce development.
They did not recommend that reorganising public bodies should be the priority, with all the expense involved not necessarily leading to real change.

Discussion

Q. How optimistic can we be about a shift to preventative spending?

A. Public services are at a crossroads. There will be no short term recovery to allow past mistakes to be wiped out. We need to take at least a 5-10 year view. There are good examples in operation: action to reduce bed blocking; joint community safety teams. But there are problems e.g. NHS HEAT targets. 

Q. Community Planning Partnership s have not linked to spatial planning and are not engaging people. 

[bookmark: _GoBack]A. Other plans can be built around land use plans. The published Community Planning should not become a monster document – it should just look at the things that need to change.  But the whole culture should contribute to its success. 

Q. We need to move from servicing to enabling, not just deliver existing services more effectively.

A. The evidence base was the key to our recommendations. We focused on outcomes and different ways to achieve them, not academic ideas e.g. that outsourcing is best. 

Q. What happens when people stop believing in the authority of the local authority?

Q. Have you considered the context of social and economic changes- in families, labour markets etc? These impact on health etc and addressing them would need to be a substantial part of a solution to reducing demand. 

A. Solutions do need to be found within communities.  The challenge is to enter into a meaningful dialogue – including on the need for cuts – don’t hide the options, build public understanding and expose ideas to public opinion.

Q. Community groups often see elected members and local authorities as a barrier. How do we convince councillors that working with communities is a positive thing to do?

A. Councillors are fundamentally not concerned with by who or how services are delivered, but that the community is served. Show them things that succeed and they will get behind them. 

Q. Community Planning is good at service co-ordination but not community empowerment. How can we release the potential for prevention in communities?

A. Area based Community Planning is important – jointly agreeing priorities in particular areas. There needed to be flexibility in the way that areas are broken down – agreement on the areas we are going to work in. We have to prioritise families with problems. 

Q Isn’t that a top-down approach and does it build resilience and allow solutions to emerge?

A. No it is not top-down. Organisations like Development Trusts can work with area committees. 

Q. People’s understandings of outcomes are very different across partnerships. If people don’t have a common understanding, how will they ‘own’ the objectives? People will get into entrenched positions when faced with cuts.

A. When outcomes are not just the topic of high-level agreement and then targets within organisations, but are shared across the board, accountability for them will start to change the culture. For example NHS bodies could assess their contribution to ‘More Choices, More Chances, as well as to HEAT targets.  People find innovative ways of doing things when it is part of their day job.

Q. We need to join up enthusiastic local service providers with decision makers, and to use community intelligence as well as statutory sources if people are to get the sense that “Community Planning is for us”

A. If we see issues like the ‘care crunch’ as insoluble, there will be no cultural change. Outcome management is very, very difficult – changes in some outcomes are generational and difficult to measure. We need to allow the Community Planning partners the space to innovate.  Plagiarism is a number one skill for the public sector: copy ideas, don’t reinvent them. Everything is happening somewhere. 

Q. How widespread was the recognition of the importance of inequalities in responses to the Commission?

A. The responses are published and James Mitchell is doing an analysis. Inequalities were a common theme. The Commission was unanimous that there should be an equalities focus to its recommendations, with the emphasis about what could be done at the bottom. 

Q. Community development  is a huge part of the answer, not just structural changes. The fundamental principle of building around communities and places has not been made specific in the Scottish Government response. 

A. We are not sure how far the Scottish Government will go – we will see in the budget.

Q. We are losing skilled and experienced practitioners. If they are not in there at the beginning, there won’t be people to build these new approaches.

A. We were not prescriptive about the details. We want three year budgets to be set for everyone, including the community and voluntary sector.


Fiona Garven (Chair) concluded by saying that CDAS and the Scottish Community Development Centre would be doing some work on a response to the Commission recommendations and at how we can show that community development  is part of the solution. 
