What would make community-led regeneration possible? 

Input:  Angus Hardie, Scottish Community Alliance
Facilitator:  Andy Milne, SURF 

Angus Hardie gave a brief overview of the work of the Scottish Community Alliance emphasising its work on the ground and efforts to influence national and local policies.  He welcomes the current moves towards working with communities and placed this within a historical perspective of regeneration in Scotland.  Current policy rhetoric has significant potential to create the environment and conditions for communities to lead on agenda.  

Angus advised that from evaluations and observations over the past decades there has been a failure to work with communities in ways that maximised community assets and enabled communities’ priorities to effectively regenerate areas.  Reflections on past aspirations have demonstrated that the private sector has failed to invest in community renewal together with community priorities being ignored which has undermined effective and sustained regeneration. 

In exploiting the full potential of current policies, public services require a cultural shift in thinking, decision-making and practice. For too long community development has remained at the edge of regeneration policies and now with positive central messages there are significant opportunities for a move from the margins to the centre of service delivery.  

Angus highlighted the approaches undertaken in community buy-outs such as Gigha and Eigg; emphasising how local people worked through challenges to achieve development and progress. Urban areas could benefit greatly from these approaches and lessons learned. 

Discussion 

The discussion started by addressing issues that have persisted in undermining the strength of communities in regeneration.  Participants articulated a range of developments that would build on existing good practice and help move the cultural shift required to embed community-led regeneration in policy and practice. 

Opportunities for communities to explore and determine their agreed vision and priorities for their own area.  Thereafter, have positive opportunities to take these forward these into policy and practice.  Crucial that communities are proactive in going forward with their vision, not waiting for permission and policy directives 

Support and resources to establish anchor community organisations that provide the infrastructure for communities to participate, negotiate and influence policy and practice 

Recognition must be given to organic growth, whereby people who have not previously been involved in community activity have opportunities to get involved and supported to stay involved.  Service providers should recognise the need to create processes for incremental development, but undertaken with mutual respect and avoids paternalistic approaches.  

Develop an informed understanding of how inequalities operate in preventing groups of people from getting involved and take action to meet additional needs and address active discrimination 

Develop understanding and knowledge of what motivates people to get involved in community activity.  Certain communities have experienced many years of not being listened to and being done to which has resulted in limited motivation and aspiration to participate 

Devolved budgets are a positive catalyst for excercising control and influence and participants were encouraged to hear from the Minster about new procurement arrangements for small to medium size businesses 
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